MS Choctaw Tribal Schools
Social Emotional Learning Action Planning Template
______________________________ School

[bookmark: _GoBack]TEAM Member Names : ____________________________________________________________________________________




PD Dates:  February 4 – 5, 2021 and Half day to be determined-- (March or April when each Team will return and share their Plan to others and receive feedback).

	VISION
	What do you want to achieve?

What will it look like when completed?  Be specific as possible.

How far into the future is the desired end state?


	PURPOSE
	Why do you want to achieve this vision?


Why is your SEL plan critical?


What can it accomplish? (Include some brief concrete objectives)



	CONTEXT
	Analyze your situation and identify factors that may provide opportunities or obstacles to implementing your plan.


Some factors to consider are:
· History:  What has been done in this area?


· Environment:  What is happening in the nation, state, my community, and my school that relates to this plan?


· Resources: Other Programs & initiatives already in the district; Personnel, Curriculum, Funding


· Perceptions and Attitudes:  What exists and what do you expect?


· Capabilities:  Do you have the talents needed to implement your plan?  Can you get what you need?



	ASSISTANCE AND SUPPORT
	What assistance do you need?


Where can you get this assistance?


Who will be on your Support Team?



	EVALUATION
	How will you measure success?




	*STRATEGIES
(See bottom of Template to insert your Strategies)
	What are the strategies/ Big pieces you will insure are in your plan?

Be sure to consider the obstacles you might encounter? These will be addressed as you create your Action Steps.



	*ACTION STEPS
(See bottom of Template to insert your Action Steps for EACH of your Strategies)
	What are the specific Action Steps or tasks that will implement each strategy? (Steps 1,2,3,4,5,etc.) as well as who will assist in making sure those STEPS are followed?


How will you mitigate those challenges you discussed as you created your Strategies?



	PROFESSIONAL DEVELOPMENT
	What professional learning will be needed?


Will some on-site support be needed to assist with teaching teachers, staff?  In PLCs?

Will some on-site observations and recommendations be helpful?

How might you collaborate with other Choctaw Tribal Schools?

How might you collaborate with other schools (public or private)?

Best sources for the professional learning?



	TIMELINE
	Using backward mapping, begin with your Vision and Purpose.  How urgent?  How will you insure you are implementing the Plan? 








	*STRATEGIES
	*ACTION STEPS
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