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School Improvement Convening

Connecting the Dots: 
Strategies for Inclusive Leadership

To create a world-class educational system that gives students 

the knowledge and skills to be successful in college and the 

workforce, and to flourish as parents and citizens

VISION

To provide leadership through the development of policy and 

accountability systems so that all students are prepared to 

compete in the global community

MISSION

Mississippi Department of Education
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State Board of Education Goals   S T R A T E G I C  P L A N
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Essential Question

How can school 
culture create 

accessibility barriers 
that impact student 

outcomes?
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“The inclusion of resources and/or websites does not constitute an endorsement by the presenter NOR an 

endorsement by the Mississippi Department of Education.”
5

Session Goals

✓ Evaluate ESSA data for a school and identify trends that impact 
student outcomes

✓ Reflect on implementation of effective practices that promote 
a school-wide inclusive culture

✓ Analyze instructional strategies that impact student outcomes 
for all learners

By the end of this session, participants will
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Tools and Resources

Interactive Work Mat
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Inclusion
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Think A-Loud

How do you 
evaluate the 

effectiveness of 
inclusive practices in 

your school. 
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Accountability Measurements Connected to Inclusion

Proficiency & 
Performance

Did the student meet 
expectations (state 
standards)?

Growth

ParticipationGraduation Rates

College & Career 
Readiness

Did the student 
improve as expected?

Did the student 
participate in 

assessments/classes?

Did the student 
graduate as 

expected and on 
time?

Did the student 
participate in ACT & 

Accelerated Courses?
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Statewide Accountability- Model School Data

READING MATH
OTHER 
SUBJECTS

GRADUATION 
4-YEAR ACCELERATION

COLLEGE & 
CAREER 
READINESS

Proficiency
95 pts Proficiency

95 pts

Science
Proficiency
47.5 pts

4-year Cohort 
Rate
190 pts

Performance
23.75 pts

ACT Math 
Performance
23.75 pts

Growth 
All 
Students
95 pts

Growth 
All Students
95 pts

U.S. History 
Proficiency
47.5 pts

Participation
23.75 pts

ACT Reading 
or English 
Performance
23.75 pts

Growth 
Lowest 
25%
95 pts

Growth 
Lowest 25%
95 pts

Progress to Proficiency- 50 pts
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The school has a great reputation as an A school. 
Mr. Jones was just hired as the administrator. You 
can imagine his shock when he was informed that 
his school is considered an ATSI school based on 
the 3-year average performance for subgroup-
students with disabilities (SwD). The subgroup is at or 
below that of lowest performing schools. How can 
this be possible? What does it mean for him as a 
leader? How can he lead the school to get off the 
list?
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Case Study Introduction
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Breakout Activity 1-Data Analysis

Instructions:
• Each group will review the charts for three-years of 

data for SwD in this school.
• Discuss the trends found in the data regarding 

accessibility and inclusive practices.
• Create a generalization that indicates the trends in 

the data. Provide advice for the new administrator.

Group Roles: Documents:
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Let’s Hear from the Reporters

1. What trends does the data 
reveal?

2. What generalization is made 
about SwD 
(accessibility/inclusion)?

3. What advice would the group 
provide to the new 
administrator?

Culture
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An inclusive organizational culture  
embraces everyone by making them 
feel valued by the organization and 

creating a sense of belonging.

Inclusive Culture
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Practices to Promote an Inclusive Culture
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• Alternate diploma
• Scheduling 
• Avoid grouping

• Grade-level, cross-
curriculum training

• Grade-level skills for 
mastery

• Instruction and 
intervention

• Systematically 
Designed Instruction

• IEP goals

• Learning goals
• CRP
• UDL
• Feedback

• Adaption
• Scaffolded supports
• Explicit instruction
• Flexible grouping
• Assistive/instructional 

technologies

Scheduling Collective
Planning

High
Expectations

Support 
Accessibility
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Breakout Activity 2-Fill the Bucket

Instructions:
• Identify barriers to equitable learning for each 

bucket and create a list of potential solutions.
• What steps can the administrator take to 

support implementation of strategies to 
strengthen inclusive practices in each of these 
areas.

Group Roles: Document:

• Take a moment to read over all the 
suggestions in the interactive document.

• Pick one of the suggestions that you are 
going to implement or strengthen 
immediately.

• Pick a participant in this session and send 
your response to them in a private chat.

• Respond to the chat with a word of 
encouragement.
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Reflection-Fill a Bucket
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Instruction
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Understanding Instructional Roles

Special Education:
adapts lessons as appropriate 
based on the needs of 
student, content, methodology, 
or delivery of instruction to 
ensure access to the general 
education curriculum.

General Education:
provide assignments and 
activities that contain 
scaffolding, mastery, 
differentiation, and 
connections based on 
content specific standards.

Both:
align lesson and interventions with standards 

as long- and short-term goals communicated to 
the students.
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Collective Planning

How do you currently utilize 
collective planning, and do you 
need to adjust to promote an 

inclusive culture?

What practices or strategies are used to 
demonstrate high expectations for all 

learners?
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High Expectations
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What practices or strategies are used to provide 
accessibility for all learners?
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Support Accessibility

24

Activity 3-Leadership Support of Inclusive Practices

How can I use data to determine strengths 
and weaknesses in inclusive practices?

What are a few strategies I will use to fill the 
buckets and create an inclusive culture?

How can I support inclusive practices to 
support an inclusive culture?

What is my biggest take-away from this 
session?
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Professional Development Coordinators

chunt@mdek12.org

dharrison@mdek12.org

Christy Hunt & Denise Harrison
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