[image: C:\Users\Literacy Coach\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CDEAA698.tmp]Peer Observation “Look-Fors” [image: C:\Users\Literacy Coach\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CDEAA698.tmp]
Directions: Use this observation tool to look for “best practices” and effective strategies in whole- and small-group.
	Phonological Awareness
	Phonics
	Vocabulary
	Comprehension
	Fluency

	· Pacing of lesson (no more than 15 minutes total) _____
· Hand gestures _____
· Pronunciation of sounds _____
· Participation of students (engagement) _____
· Saying of the sounds and not the letters _____
· No printed letters should be presented during P.A. _____
· The correct hand directions of teachers (they should mirror the students’ left to right movement) _____
· Do not skip skills _____
	· Use of an explicit routine _____
· State the goal and purpose of the lesson _____
· Pacing _____
· Use of anchor charts _____
· Use of decodable or connected text _____
· Interactive activities (phoneme grapheme mapping, word read, word chaining) _____
· Dictation of new skill _____
· Fluency practice of previous taught skills _____
· Sounds (phonemes) and Letters (graphemes) correlations _____
· I do (model), We do (guided practice), You do (independent practice) _____
	· Explicit instruction of new words _____
· NOT copying from the dictionary/glossary _____
· Use and update Word Wall _____
· Frontload new vocabulary using a routine _____
· Students have ownership of new words _____
· Teach strategies to practice new words _____ 
· Daily Tier II/III-word instruction _____
· Use in all content areas _____
· Words are connected to text _____
 
	· Set the purpose of the lesson using both content and interactive anchor charts _____
· Preview the text to build background knowledge _____
· Make predictions _____
· Prepare text dependent questions prior to lesson _____
· Include questions that relate to the standard _____
· Students should have a copy of the text _____
· Explicitly teach the focus standard _____
· Use engagement strategies to allow students to discuss the text _____ 
· Be sure that the lesson/text match the standard _____
· Use before, during, and after reading strategies _____ 
· Use graphic organizers _____
· Lesson closure is evident _____
· Digital material _____ 
· Use of academic language throughout the lesson _____
· Absent of round robin/popcorn reading _____





	· Focus is not just speed _____
· Model for the students what expression and rate with accuracy sound like _____
· 1-minute fluency drills _____
· Focus of fluency – accuracy, rate, expression and/or punctuation _____
· Use a fluency checklist _____
· Use a routine that include strategies such as repeated reading, echo reading, partner reading, choral reading etc. _____
· Allow students to self-evaluate to support purpose and accountability _____
· Reading should not sound robotic _____
· Connect to meaning by asking questions _____
· Should occur daily _____


	PA Notes:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	PH Notes:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Voc. Notes:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Fluency Notes:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Comp. Notes:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	3 Positive Take-Aways:
1. __________________________________________________________________________________________________________________________
2. __________________________________________________________________________________________________________________________
3. __________________________________________________________________________________________________________________________


	Question:
1. __________________________________________________________________________________________________________________________
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