______________ County School District 
Principal Productivity Report 
School: ___________________________ Principal: _____________________________
PLC topic: ____________________ Grade Level: _____________ Date: __________________________

	Please list Professional Learning Community (PLC) Session Norms:







	PLC Logistics 
	Principal Notes:
	Principal “Look Fors” in Classrooms

	· Were teachers on task during the PLC? If not, why?

· Were all PLC agenda topics covered? In not, explain. 

· Were PLC Smart Goals created? 


	
	What two topics will the principal look for during classroom observations after PLC. (Please list below) 
1. 




2.






	PLC Smart Goals:









