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Professional Learning Communities 
Principles & Principal “Look Fors”



ALL Students Proficient 

and Showing Growth in All 

Assessed Areas

EVERY Student Graduates 

from High School and is Ready 

for College and Career

EVERY Child Has Access 

to a High-Quality Early 

Childhood Program

EVERY School Has Effective 

Teachers and Leaders

EVERY Community Effectively 

Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 

Rated “C” or Higher
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2State Board of Education STRATEGIC PLAN GOALS



To create a world-class 

educational system that gives 

students the knowledge and 

skills to be successful in 

college and the workforce, 

and to flourish as parents 

and citizens

VISION

To provide leadership 

through the development of 

policy and accountability 

systems so that all students 

are prepared to compete in 

the global community

MISSION

Mississippi Department of Education 3



4Session Norms

• Silence your cell phones

• Please check and/or reply to emails during the scheduled 

breaks

• Be an active participant

• Do not hesitate to ask questions



5Session Agenda

• Reflecting on Professional Learning Communities (PLCs)

• Defining PLCs

• Shifting the PLC Culture

• Classifying Different Types of PLCs

• Identifying PLC Needs

• Preparing for Follow-Through

• Reviewing Principal Look-Fors in

Observation Tools



Critical Issues for Team Consideration

PLC Reflection
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Choose the picture 

that best describes 

your team or the 

majority of your 

schools’ teams. Be 

prepared to share why 

you chose that image.

PLC Reflection Activity



8PLC Reflection Activity

Rating Scale:
1-4: Not true of our team 5-7: Our team is addressing this 8-10: True of our team

1. We have identified team norms and protocols to guide us in working 

together.

2. We have analyzed student data and established SMART 

(Specific, Measurable, Attainable, Relevant, Time-Based) goals.

3. We have aligned our standards with state standards and assessments 

required of our students.

4. We have identified content and topics to which to devote essential time.

5. We have agreed upon how to best sequence content (pacing guides).



9PLC Reflection Activity

Rating Scale:

1-4: Not true of our team 5-7: Our team is addressing this 8-10:True of our team

6. We have identified the prerequisite knowledge and skills students need in 

order to master the standards.

7. We have identified strategies and created instruments to progress monitor 

student knowledge and skills.

8. We have developed systems to assist students when they are lacking in 

specific areas.

9. We use the results of common assessments to assist each other in building 

on strengths and addressing weaknesses.

10. We formally evaluate our adherence to team norms and the effectiveness 

of our team at least twice a year.
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Defining a PLC 

Professional Learning Community 



11What is a PLC?

• A group of educators that meet during a regularly designated 
time to collaboratively analyze evidence of student learning in 
order to adjust instructional practices while addressing 
individual student needs and advancing student achievement. 

• A setting where teachers and principals collaborate to 
continuously increase their effectiveness through their own 
ongoing learning.

• A powerful staff development approach and a potent strategy 
for school change and improvement (Hord, 1997).



12What is a PLC?

The Big Ideas:

• Focus on Learning: 
Ensuring that Students 
Learn

• Build a Collaborative 
Culture: A Culture of 
Collaboration

• Focus on Results

Benefits of  PLCs:

• Adds coherence and 

continuous learning to 

professional development 

• Fosters teacher collaboration

• Improves the professional 

culture of a school 



13What is a PLC?

Key Attributes of PLCs:

• Supportive and shared leadership

• Collective learning and application

• Shared values and vision

• Supportive culture and environment 

• Shared personal practice (open door policy) 



“It is impossible for a school or 
district to develop the capacity to 
function as a professional learning 
community without undergoing 
profound cultural shifts” (DuFour, 
DuFour, & Eaker, 2008).

Shifting the PLC 
Culture 



15Shifting the PLC Culture: Reflection Activity

Topic Present Future

Setting the Purpose of the Meeting

Use of Assessments

Teacher Response to Student Achievement

Collaboration for Preparation and Planning

School Culture/Climate

Building Teacher Capacity and Content

Directions: Reflect on the list below. Indicate whether this is currently 

happening (present) or a potential future focus for your building(s).



16Shifting the PLC Culture

• Administer a PLC Needs Assessment

• Agree upon meeting time, location, and 

frequency

• Designate formal and informal leaders

• Establish team norms 

• Create a PLC agenda and follow an inquiry 

cycle (Plan, Do, Study, Act) that embeds data



17Shifting the PLC Culture



18Shifting the PLC Culture

Identifying a PLC 

Facilitator

The PLC Facilitator 

• organizes the team

• coordinates the 

selection of professional 

development materials

• ensures goals are met

Common 
Characteristics 

of Effective 
Facilitators

Strong content-
area background

Good 
communication 

skills

School leadership 
experience

Ability to 
communicate well 
to adult learners
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Trust Roles that Support Group Functioning

Gate Keeper Ensures that all members of the group have an opportunity 
to share

Asks for the opinions of quiet group members;

Encourages talkative members to be listeners;

Keeps communication flowing

Encourager Is friendly, warm, and responsive to others

Accepts and acknowledges the contribution of members

Encourages others to speak

Shifting the PLC Culture



20Shifting the PLC Culture

Trust Roles that Support Group Functioning Continued

Compromiser In the case of an impasse, clearly states the different 
ideas that have been expressed and asks group to look 
for common ground

Offers compromises for opposing points of view

Is willing to yield when it is necessary for progress to be 
made

Reflector Senses feelings, moods, and relationships within group

Shares own feelings with group



21Shifting the PLC Culture

Debrief 
classroom practice

Define session goals

Explore new 
practices and 

compare them to 
current practices

Experiment with 
newly learned 

strategies

Reflect and 
implement

5 Step Process 
for PLC Sessions
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Identifying PLC Needs



23Identifying PLC Needs

PLC Needs Assessment:

• A needs assessment is a systematic process for 

determining and addressing needs or gaps

between current conditions and desired conditions 

or wants.

• The discrepancy between the current condition 

and wanted condition must be measured to 

appropriately identify the need.



24Identifying PLC Needs

Needs Assessment
2021-2022
Name:__________________
Date: ___________________

Knew before 

August
2021

Want to

Know
More about

Learned

Since
August 2021

Notes

Classroom Policy
& Procedure Strategies

Integration of
All Subjects into ELA

Writing Strategies

5 Components:
• Phonemic Awareness

• Phonics

• Vocabulary

• Fluency

• Comprehension

Centers Aligned to CCRS

Center Accountability

Data Driven Instruction

Instructional Resources

Technology Resources

Differentiated Instruction
In Centers

Differentiated Instruction
Teacher Center

Direct Instruction
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Classifying Different 
Types of PLCs

"Schools cannot achieve the 

fundamental purpose of learning 

for all if educators work in 

isolation" (R. DuFour).



26Classifying Different Types of PLCs

Meeting Options:

Whole Faculty

Special-Topic Teams

Interdisciplinary Teams

Grade-Level Teams

Subject-Area Teams

Between-School Teams



27Classifying Different Types of PLCs

Roles:

Teachers

• collaborate

• contribute

Principals

• Define school mission

• Manage instructional 
program

• Promote positive 
learning climate

• Ensure accountability

Districts

• Collaborate on goal 
setting

• Identify non-
negotiables

• Monitor goals

• Provide resources



28Classifying Different Types of PLCs

Content PLCs Planning PLCs Data PLCs

• Purpose: enhancing
teacher knowledge

• Building 
capacity and 
sustainability

• Example: 
article, book 
study, research

• Purpose: 
building plans

• Planning as a grade 
level

• Vertical planning
• Example: planning 

for centers 

• Purpose: reviewing 
and plotting data

• Using data to drive 
Instruction

• Example: using data 
to assign re-teach 
standards

Data PLCs will determine 

Content PLCs which 

drive Planning PLCs.



29Classifying Different Types of PLCs: Content

Content PLC Topics:

• Program specific PLCs (LETRS, Phonics First routines, Heggerty hand 

motions, etc.)

• Component strategies/activities

• Phonological awareness, phonics, fluency, vocabulary, comprehension

• Article/book studies

• Writing strategies/activities (creating writing prompts and planning 

supports for writing instruction)

• Narrative, informational, and opinion writing

• Standard study (deconstruction)

• Classroom management



30Classifying Different Types of PLCs: Content



31Classifying Different Types of PLCs: Content

Content PLC Questions:

• Why is this strategy, skill, or content important for the teacher to 

know?

• Do teachers have access to the necessary resources to 

implement these strategy or skill? If not, how will I get this to 

them and ensure they can sustain the practice?

• Will teachers of all ability levels realistically be able to implement 

this content?

• Have we visited the MDE Scaffolding Document to make sure 

we have dissected the standard and taught all components?



32Classifying Different Types of PLCs: Planning

Planning PLCs:

A lesson plan is the instructor’s road map of what students need to 

learn and how it will be done effectively during the class time. 

Planning should take place collaboratively.

• A successful lesson plan addresses and integrates these three 

key components:

Goals for student learning

Teaching/learning activities

Strategies to check student understanding

Stiliana Milkova, Center for Research on Learning and Teaching



33Classifying Different Types of PLCs: Planning

Preparation:

• Reading script

• Anchor chart

• Student friendly 

definitions

• Higher order

thinking questions

• Student engagement 

strategies

• Pre-requisite skills and 

standards



34Classifying Different Types of PLCs: Planning

Planning Questions:

• Have we collaboratively decided what we will specifically teach and 

when it will be taught? How are we monitoring our implementation of 

the curriculum?

• How do we decide what is prioritized within a unit? Are we 

referencing the standards?

• How do our students know what they are supposed to be learning?

• Are we embedding research-based practices in our daily instruction 

with fidelity? What programs/tools are we using with fidelity?

• Can students enter any of our classrooms and receive the same 

powerful curriculum and expectations for learning?



35Classifying Different Types of PLCs: Planning



36Classifying Different Types of PLCs: Data

Data PLCs:

• Confirm changes are occurring during instruction by 

conducting ongoing data meetings.

• Engage grade level team members in a 

collaborative process to examine student data and 

make effective instructional decisions.

• Ensure all students are making progress and 

educators are giving them what they need.



37Classifying Different Types of PLCs: Data

Data Questions

Data Understanding and Analysis:

• What do you notice about the overall student levels of 

performance?

• What are your successes? Areas of need?

• What are the patterns in standards or standards across all 

classrooms? Across each teacher’s classroom?

• What do you notice about patterns in individual student growth? 

What do you notice about patterns across classrooms and across 

teachers?



38Classifying Different Types of PLCs: Data

Data Questions

Root Cause:

• What do you hypothesize could be the root causes behind 

the data?

• Which of the possible root causes can you control?

• Which of the root causes if addressed will make the 

biggest difference in student results?



39Classifying Different Types of PLCs: Data

Data Questions

Instructional Moves to Address Data Findings:

• What instructional strategies or teaching ideas could we use to 

address the areas of need?

• What will each /all of us do to increase the level of student 

proficiency in the targeted areas?



40Classifying Different Types of PLCs: Data

Data Questions

Progress Monitoring and Interventions:

• When will we assess student learning? What common 

formative assessments will we use?

• What common summative assessments will we use?

• What instruction/interventions will we provide for students or 

groups of students not making growth or performing at 

advanced levels and what are possible next steps?



41Classifying Different Types of PLCs: Data
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Preparing for Follow-
Through



43Preparing to Follow-Through Activity: Turn and Talk

• What PLC roadblocks exist in your building?

• How do you overcome these roadblocks?

• How do you know current PLCs are working?

• What accountability and follow-through is in 

place?



44Preparing for Follow-Through

Principal Walk-Through Checklists:

• Florida Center for Reading Research (Standards based)

• Center on Instruction (Grade level specific, focuses on 5 

components of reading)

https://ies.ed.gov/ncee/edlabs/regions/southeast/inc/docs/School_Leaders_Literacy_Walkthrough_Kindergarten_First_Second_and_Third_Grades.pdf
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/k3-principal's-walk-through-checklists.pdf


45Preparing for Follow-Through

• Pre and post 

walkthrough 

checklists

• Checklists specific to 

each grade level

• Checklists aligned to 

College and Career 

Readiness 

Standards



46School Leader's Literacy Walkthrough

Pre-Walkthrough 

Meeting Guide

• Completed with the 

teacher prior to the 

walkthrough

• Familiarizes 

administrator with 

information regarding 

the lesson



47School Leader's Literacy Walkthrough

Grade Level Specific 

Walkthrough Guides

• Standard based

• Focuses on teacher 

instruction and 

student learning



48Principal's Reading Walkthrough: K-3 Checklist

• A checklist specific to 

each grade level (K-3rd)

• Addresses the 5 

components of reading 

and expectations



49Creating a Walkthrough Checklist

It is not necessary to use the previous checklists to ensure 

effective follow-through.

Select the 3 top priorities from the attended or 

facilitated PLC and create your own checklist. 



50Preparing to Follow-Through

Productivity Report

• Assists principal with 

follow-through on PLC 

topics 



51Preparing to Follow-Through: K-3 Principal Look-Fors



52Preparing to Follow-Through

Maintaining the Momentum:

• Make the PLC work collaborative

• Conduct constant check-ups

• Help communities/teams find resources

• Organize the providing of incentives to 

community/team members



53Preparing to Follow-Through Activity: Turn and Talk 

• How will you use PLCs to build teacher capacity 

(content), analyze progress monitoring (data), 

and plan data driven instruction (lesson 

planning)?

• Do you have any concerns regarding follow 

through of PLCs?

• How can we assist in administration and 

application of the information we have 

discussed today?



54Resources

• Improving Instruction Through Professional Learning Communities: 

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Improving_Instruction_through_Prof

essional_Learning_Communities.pdf

• Indicators of Effective Schools: A Monitoring Tool for PLCs: 

https://wvde.state.wv.us/ctn/Workshop%20Materials/CTN%20October%20Conference/Octobe

r%20Day2%20Handouts.pdf

• PLC Roadmap: https://education.mn.gov

• Principal’s Reading Walk-Through: K–3 Checklist 

https://mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/k3-

principal's-walk-through-checklists.pdf

• School Leader’s Literacy Walkthrough: Kindergarten, First, Second, and Third Grades 

https://ies.ed.gov/ncee/edlabs/regions/southeast/inc/docs/School_Leaders_Literacy_Walkthro

ugh_Kindergarten_First_Second_and_Third_Grades.pdf

• Wald , Penelope J., and Michael S. Castleberry. “Educators As Learners: Creating a 

Professional Learning ...” https://www.slideshare.net/izifundo/educators-as-learners-creating-

a-professional-learning-community-in-your-school.

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Improving_Instruction_through_Professional_Learning_Communities.pdf
https://wvde.state.wv.us/ctn/Workshop%20Materials/CTN%20October%20Conference/October%20Day2%20Handouts.pdf
https://education.mn.gov/
https://mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/k3-principal's-walk-through-checklists.pdf
https://ies.ed.gov/ncee/edlabs/regions/southeast/inc/docs/School_Leaders_Literacy_Walkthrough_Kindergarten_First_Second_and_Third_Grades.pdf
https://www.slideshare.net/izifundo/educators-as-learners-creating-a-professional-learning-community-in-your-school
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