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Mimetic-Ideational Information Processing
(mental trial and error simulation) 

Situational Awareness +  Nonverbal Working Memory

1. Mental Rehearsal -Task Planning:
Plan | Sequence | Prioritize | Organize

2. Task Executing: Initiate | Inhibit | Pace | Complete

3.Self Monitoring:

Spatio -Temporal Frame

Problem Solve |

Control Emotions |

Shift STOP

Repeatedly practice: 
Self-monitoring, self-STOPping, seeing the future, 
saying the future, fEEling the future, and playing 
with the future so as to effectively “plan and go” 
toward that future.  (Barkley 2012)

Intervention:
HOW to Develop Independent
EF Skills

Spatio -Temporal Frame
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What do I need to do to get Done? 

What will it look like?

What do I need to do
to accomplish this task? 

Organize my space?

Materials/resources/ 
strategies?

Plan my time  ?

Obstacles?   
Plan for handling Obstacles: 

If….then….

Time Robbers
Time Savers

How do I close out/ Get Done with 
the task? Now that
I am done – how do I feel?

When is it due so I know my 
priorities?
How will I feel when I am done? 

How much time will it take?

What is my time available?
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Creating the Get Ready*Do*Done Work Space

Develops the skill of the Anticipatory Look 
associated with Episodic Future Thinking

Cristina Atance 2014

Past                           Now                                                           Future

S.T.O.P
and Self-Regulate

“Show and Tell”

See, Say and Feel the Future

See it
A Picture 
Imagine it
Draw it

Self Talk for 
Starting

Self Talk for Planning

What do I need to do 
to get Done? 

What will it look like?

How will I feel when I 
am done?

What do I need to 
do to accomplish 

this task? 

How much time 
will it take?

What is my time 
available?

Do I need to Gather or 
Organize any 

materials/resources/ 
strategies to 

Get Ready for the task?

Self Regulation Tools?

Any Time Robbers I can 
Anticipate?  What 
would be my Time 

Savers? Plan B?

How do I close out/
Get Done with the task?

What’s Next? 

Teach Planning Backwards

Let’s evaluate STOP self regulation:

Space:  Is ok! She is where she needs to be
Time: the sequence of actions is off .. Not a time issue
Objects: this is ok! She has the objects she needs. Maybe 
fewer crayon choices?
People: Needs a role! Job talk!
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Job: Adder

Add a  Job/Role to the Get Ready * Do * Done Model

Adder
 Choose a crayon color 

& Find the Number
Colorer

This student does not have a pencil or crayons. Hops up and runs around 
to get these. Stares at peers in the other area. Once starts needs a lot of 
cueing and reminder of how to add numbers.  He starts playing with the 
crayons, taking them all out of the box, lining them up and peeling some 
of the wrappers.  
Let’s evaluate STOP self regulation:

Space:  Does not know where he needs 
to be or to go to get materials.
Time: no awareness of how much time 
he has to work.
Objects: no crayons or pencil or a 
number line.  Too many crayons!
People: needs a role! Job talk!

Adder:
 Find the first number on the number 

line. 
 Add the next number in the equation 

to the number line
 Write your answer
Colorer
 Choose a color and get that color 

crayon
 Color all the numbers for that crayon 

color

Adder
Colorer

Clean up!!
What’s next:  Snack

1.Measurer
2.Writer
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Goal Reengagement is a Function of Working Memory
Remembering what we are doing is markedly inefficient in ADD

Biography Write Up

1Write a paragraph on
Why your person is famous, their 

character traits and an interesting     fact. 
Include a topic sentence,                 
conclusion sentence. You must add two 

new vocabulary words from the  
bookmark into your paragraph.

• Remove Gaps in Time
• Externalize Motivation
• Visualize the Reward or Outcome
• Target Productivity over Completion

Go to Class Library

Look in the Science Section

Find a book about a Famous 
Astronaut

Get Done

I chose a book!

Have Mrs Anderson Read a Page 
to me!!
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Verbal Working
Memory

(Self Talk)

Store in History Binder

What makes a speech an 
argument?

How does rhetoric evoke 
response from audience ?

Why are the words still 
venerated today? 2021

1. In Class: Analyze Queen Elizabeth Speech

2. Select and Analyze a Speech from
The list.

What needs to be 
present in order for a 
speech to occur

*Review Rhetorical Triangle 
(Aristotelian Triad)

If class runs 10:30-11:23 how would you 
plan the time for this in-class 
assignment? 
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Get Ready Do Done 

Get Done 
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As you read

1. Include
• Impressions
• Ideas
• observations
• Questions

• Character
• Plot
• Language
• Themes
• Literary devices

2. Record
• Your own feelings 
• Your experiences 
3. Analyze 
• Analysis of your observations
• What are the implications of what you 

recorded
• How do your observations contribute to 

plot/theme
• How if the language being used?

• What is it’s effect on the text?

See examples of elements to include  
in your literature logKnowledge:

• Who used literature logs
• Benefit of literature logs

Obstacles   |  Solutions

Example from the book

Impression

Implication

Adds to theme/plot!

Tip! The goal is to increase SQ 
(the STOP and Read the 

ROOM skill) Ask the student 
what their job or Role is….

I’m a setting 
describer!

Antsy

Fidget
cold

sweatshirt

lost

Ask Ms T

Dull
pencil

Sharpen before

Time Robbers
Want to 
chat

Find a time  1.  cut
 2. match
 3. Glue
 4. Color

MIME iTTeach Planning Backwards:
Start with a Straightforward Assignment
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Done: 7 total pages

Made Progress on Country Website:

Add videos
Pictures
Audio

Foods sn drinks
Language
Natural resources

Get Done
Proof Read- read out loud 

Get Ready

Tricks

Hanover Guide

Helpful search terms

Use Cite tis for me

Do
Done

Store in Green Folder
What’s Next: Math

If a student is given a script of steps for task execution and 
merely reauditorizes the steps, they may have learned 
temporal sequencing but still fail to execute the plan.

First Next Then
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Being a Mind MIME is how we go from 
Intention to Action

Plan:     Study for the Test

Script:  You look at the Study Guide, Make Flashcards, Mom quizzes you

Self Projection (Episodic Foresight): MIME iT

Art: Bring in 
3 different 
leaf shapes

Test on 
Author and 
vocabulary 
on Wed

Test!Study!

The language the student uses is an indicator of whether they 
are projecting themselves into that event or not.

How will you prepare for the test on Friday?

“Get the study guide. 
Make Flash Cards.  Look 
over my old homework. 

Then have mom quiz me.”

“I am going to study with 
Becca. We will meet at Panera.  

Maybe I will use Quizlet to 
make flashcards. I should 

probably take a practice test 
using the website from the 

Text Book.”

A Stated Implementation Intention Helps a student
Move from a Scripted Plan to Self Projection and Problem Solving

Element of 
Uncertainty

Plan for the ‘Ifs’ and 
the ‘Maybes”

Be a Future Thinker
The Language of Implementation Intentions

See the work of Christina Atance

• Poster

• Study  for a quiz

• Go to the Beach 

• Walk the Dog

• Make a Slide Show
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Cognitive Shift
“Show and Tell me Your Plan to Match the Picture!”

Model the 
Language of Uncertainty
Develops Around 5 1/2

Tell the Puppet Your Plan!

Verbal Working Memory
Self-Directed Talk/ 

Stated Implementation 
Intentions

“I will, I am going to, I can, etc.”
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In Chatter, acclaimed psychologist Ethan 
Kross explores the silent conversations we 
have with ourselves. Interweaving 
groundbreaking behavioral and brain 
research from his own lab with real-world 
case studies—from a pitcher who forgets 
how to pitch, to a Harvard undergrad 
negotiating her double life as a spy—Kross
explains how these conversations shape our 
lives, work, and relationships. He warns that 
giving in to negative and disorienting self-
talk—what he calls “chatter”—can tank our 
health, sink our moods, strain our social 
connections, and cause us to fold under 
pressure.

Vague Verb Production

the Lab

From Vague to Specific and Enduring Planning
Co-Thought Gesture + Concrete Action Verbs

Make It
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Get Ready

Gather Materials 

Estimate Time

Time:  Mark start, stop, mid way and end points

Review the Plan

Emotion now vs in the End 

Add Resources, Strategies and Materials 

Determine Obstacles, Distractions and 

Time Savers You can do this!  
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DO
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Done 

Get Done:    Turn in?     Store in Binder/Folder?    Backpack?      Put Materials Away?   Clean up?    Other? 

17



DoneDoGet Ready

1. DONE: What will it Look Like When I am Done?
Future Sketch/or Create a Template

2. DO: What are the steps? 
How long will each step take? 

3. GET READY: Materials | 
Resources | Create Time Plan  

Anticipate Obstacles | Mindset

Get Ready • Do • Done Products are produced by Cognitive Connections, LLP for 360 Thinking™  | www.efpractice.com
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Get Done
Turn in  |  Share  |  Store |   Backpack  |  Clean up  |  Other 
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Repeatedly practice: 
Self-monitoring, self-STOPping, seeing the future, 
saying the future, feeling the future, and playing 
with the future so as to effectively “plan and go” 
toward that future.  (Barkley 2012)

Barkley, Russell A. Executive Functions: What They Are, How They 
Work, and Why They Evolved. New York: Guilford, 2012.

Developing Strong
EF Skills

From Vague to Specific and Enduring Planning
Co-Thought Gesture + Concrete Action Verbs

Concrete Verb Production

Read class notes to form 
Hypothesis
-Enter materials and method 
into lab report form
-calculate data using Desmos
-Use data to create table 

-class notes 
-Lab data and notes – text 
Anne
-ipad for Desmos
-Lab Template in Gc
-Text book

Submit by 11 pm
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Nonfiction Reports

DoneDoGet Ready

Get Done

Add or Edit Text Features

Store/charge Chrome book
Read/Play a Game

Chrome Book

Choose Seat

Text Features
Print Out

Get Ready Do Done

Create a Planning Folder for Students and Use the Student’s In Class Assignment
Move from Vague to Specific Verb Forms: Gesture your Plan!

Add 3 text Features 
to my Non-Fiction 
Report

Look up a picture of 
an Egyptian Dog

Paste the picture

Use text boxes to 
create labels

Write a caption 

Use online tool to 
make a timeline

Strategy of the 
Month: Inferencing

Put away Materials

Materials:

Phase
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• Create a time plan and time and space markers

Study Hall

Understand 
Directions:
Be a Future Sketcher
Developing Independent 
Executive Function Skills

Role/Order of Working Memory 
in Executive Function Skills

Nonverbal
Working 
Memory
(MIME)

Verbal Working
Memory

(Self Talk)
If…..Then  
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Breaking Down Writing Prompts:
Circle the Action Word and Underline the Key Ideas for Each Action

(Double underline location information  if it appears in the direction)

Everyone has done something that he or she will always remember. Think about a 

time you did something special that you will always remember. Write a story 

about what you did and tell why it was so memorable. Be sure to include how you 

felt before and after the event.

See EMPOWER Writing Program, Bonnie Singer, Architects for Learning

Write a 1 paragraph summary of the 
book that includes all the parts of a 
story: type of story, main characters, 
setting, main conflict and a “cliff hanger 
question” that does not give away the 
ending of the book

Write a 1 paragraph summary of the 
book that includes all the parts of a 
story: type of story, main characters, 
setting, main conflict and a “cliff hanger 
question” that does not give away the 
ending of the book

Write a 1 paragraph summary of the book that includes all the parts of 
a story: type of story, main characters, setting, main conflict and a 

“cliff hanger question” that does not give away the ending of the book.
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Long Term Projects 

23



Breakout Session:
Advanced Task Planning and Executive Function Strategies

September 15, 2022

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright September 2022, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. 

All Rights Reserved.

Pre-Imagine the Space 
Before You Execute a Task

What will my Paper/Essay Look Like
When I am DONE?

Future Sketch: This is what it will look like…

Introduction

Conclusion

What character was like in the 
beginning of the book

How character changed by the 
end of the book

Do I think the change was 
Positive or Negative? Why?

We have been learning about characters and conflicts.  Write an essay about a character in the book.  What conflict were they
experiencing? How did the character change from the beginning of the book to the end of the book? Do you think it was a 
positive or a negative change? Why? Use evidence from the text to support your explanations.

Who is the main character
Conflict: 

Evidence:

Evidence:

Evidence:
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Motivation
• Rate the difficulty
• Rate my ability
• Access a previous successful experience
• Benefit of getting started
• Anticipate obstacles
• Tame the Fight or Flight reaction to protect thyself

Jerome Schultz, Ph.D.
Author of Nowhere to Hide

MIME iT Coaching Organized 
Personal Spaces

• Have younger students create a 
visual gestalt of their locker

• Verbally coach them to:
– “Match the Picture”
– Problem Solve as Needed

• Reinforce the benefits!

Sandra Thoms & Amy Billings, 
Kindergarten Teachers at Glen Urquhart School
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Have the Student Sketch Their Plan

Being the Agent of the Action!

This is the picture Sylvie drew to show her 
"ready to go the bus."  

The speech bubble says "I am excited." The face 
is smiling. Note the double lines around hands 
and feet to show gloves and snow boots. Totally 
from her. 

This is a picture of this 7 yo ready to head out 
the door 5 Minutes Early!!! Unbelievable!

I thought you might appreciate 
some proof that future sketching 
works!!!

Be a Future Sketcher!

Get Ready * Do * Done for Homework 

Set up the Space
Get Ready*Do*Done/Get Done
Clock/Timer

Have Brain Boosters:   
Water
Food
Music?  Fidget Ring? Theraband?

Jail your Time Robbers:  Put your Time Savers/Distraction minimizers in place:
Manage Tech Time Robbers:  Use Mac self control, Readability, etc.
Cell phone: Airplane Mode

Get Ready *Do*Done for Homework – Plan Backwards to Move Forwards
Done : What will the assignment look like when you are done?
Do – Prioritize the steps to complete the work.  Any strategies?/distraction minimizers for given 
assignment
Estimate Time Calculate a Temporal Window
Get Ready Gather materials

Shade on the Clock and Time and Space Markers
Start
Self Monitor and Check Time.  Any time Robbers?
Get Done: Plan for Turning in Homework and Clean Up Work Space

Cognitive Connections, LLP
www.efpractice.com
Telephone: 978-369-5200

Sarah Ward, M.S., CCC/SLP Kristen Jacobsen, M.S., CCC/SLP
Speech and Language Pathologist Speech and Language Pathologist
sward@efpractice.com kjacobsen@efpractice.com

If you share our ideas please make attribution to Sarah Ward and Kristen Jacobsen. 
Please reach out to us! We love to hear from you!
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You have a social studies project due in one week. The assignment is to 
research another country. You have to draw a map of the country and 
write a well written paragraph about the people who live there (think about 
their culture, traditions, clothing, etc.) You also have to cook something 
people in that country would eat and bring it to class to share on our 
‘Country Tours’ day.  _____________ is the country you’ve been assigned.  

Let’s 
Practice!

Do a Future Sketch: What will it look like when I am DONE? 
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DoneDoGet Ready

1. DONE: What will it Look Like When I am Done?
Future Sketch/or Create a Template

2. DO: What are the steps?
How long will each step take? 

3. GET READY: Materials |
Resources | Create Time Plan  

Anticipate Obstacles | Mindset
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Get Done
Turn in  |  Share  |  Store |   Backpack  |  Clean up  |  Other 
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